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Renée Canali of Cultivating Change, LLC is someone I greatly 
admire for her insight and perceptiveness.  Recently she wrote: 
“Spring is a time for growth.  What is growing in your business 
garden?” 
 
If you are like most business owners, you are reviewing your first 
quarter results.  Are you on track to meet your annual goals?  
Ahead of the curve?  Or, are your numbers lagging behind? 
 
No matter the answer, your goal for this quarter is at the very 
least to maintain the current level of performance.  More likely, 
however, some (or a lot) of improvement is desired. 
 
This quarter’s newsletter addresses one process/tool that could 
lead to more available time and energy for revenue generating 
activities which would certainly affect your bottom line. 
 

 
DELEGATION MAY EQUAL OUTSOURCING 

 
In large corporations, when a person is newly promoted to a 
supervisory or management position, one skill necessary for 
success is often lacking.  The skill of delegating.  In order to 
have the time to achieve the goals set for the new position, the 
new manager must learn to delegate tasks that are not 
specifically related to the management activities. 
 
For example, Brian was recently promoted from Senior Supply 
Clerk to Supply Room Supervisor.  One of the activities Brian 
enjoyed as a clerk was the weekly stock inventory.  He saw no 
reason why he couldn’t continue to perform this task, especially 
since he did it quite well.  Unfortunately, Brian was then 
strapped for time when it came to preparing the weekly time 
sheet reports, which were frequently late or inaccurate. 
 
Okay, I admit this is a very simplistic and obvious situation.  
However, many business owners are guilty of similar behavior.  
We often, inadvertently, stifle our business’ growth by trying to 
do too much by ourselves.  In Brian’s case, he either learns the 
error of his ways or he is fired.  The business owner may have to 
close up shop. 
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In their book, Let Go to Grow: Why Some Businesses Thrive 
and Others Fail to Reach Their Potential, Doug and Polly White 
explain why it is necessary for the business owner to delegate 
tasks so that he/she is able to expand his/her own skill set to 
allow the business to prosper.  In case studies of businesses 
that successfully transitioned from a one-man-shop to small 
business status but no further, it is often the owner who 
prevented the continued growth. 
 
NOTE: DELEGATION MAY EQUAL OUTSOURCING – WITH TODAY’S TECHNOLOGICAL 

ADVANCES, IT IS NOT ALWAYS NECESSARY TO HIRE SOMEONE AS AN EMPLOYEE IN 

ORDER TO BE ABLE TO DELEGATE MANY TASKS.  OUTSOURCING, E.G. CONTRACTING 

WITH A SPECIALIST(S), ALLOWS ACCESS TO THE NECESSARY SKILL SET(S) WITHOUT 

THE OVERHEAD COSTS ASSOCIATED WITH AN EMPLOYEE. 

 
The question then becomes: How do you determine what to 
delegate/outsource?  Some tasks are easy to identify.  They are 
outside of your area of expertise, or you simply hate to do them.  
Others are more difficult to pinpoint.  As in Brian’s case above, 
sometimes you actually like handling the task.   
 
The two most common objections I hear are: 

1. It will take too much time to explain what I want done and 
how it should be done; and, 

2. I can’t afford to pay someone else to do it. 
 
My responses are: 

1. If you take the time now to start the process of 
outsourcing the task, how much time will YOU have to 
spend on the task going forward? 

2. Can you afford NOT to delegate? 
 
Any potential procedural change needs to be evaluated in terms 
of costs vs benefits—both short- and long-term.  Keep in mind 
that dollars-and-cents is not the only measurement to consider.  
Look at the value of having more focus and energy for activities 
that increase your client base.  Continuing to be the one man or 
one woman band is not conducive to effective business growth. 
 
To assist business owners, we have developed an Outsourcing 
Needs Assessment** designed to walk you through the process 
of determining which tasks to outsource.  Completing the 
assessment is beneficial for both new and experienced business 
owners.  In fact, after completing the assessment one client, 
who has been with S.E.D. Services for 8 years, realized that 
there were other tasks she could hand off to her VA. 
 
For a free copy of the Outsourcing Needs Assessment contact 
S.E.D. Services at info@sedservices.com. 
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**SPECIAL THANKS TO THE FOLLOWING PEOPLE FOR THEIR INVALUABLE INPUT 

DURING THE DEVELOPMENT OF THIS ASSESSMENT: BARBARA MITCHELL, STEPHANIE 

KATZ, ALICE WAAGEN, SHARON ARMSTRONG, PAM KRULITZ, AND RENÉE CANALI. 

 

 
At S.E.D. Services, LLC we partner with our clients to reduce the 
amount of time spent on support tasks with the goal of 
increasing the time available for revenue generating activities. 

If you believe this information will benefit a colleague, please 
feel free to share it. 

  

Sincerely, 
  

Susan   
 

Susan Devereaux  

S.E.D. Services, LLC  

703-766-6590  

sdevereaux@sedservices.com  
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To comment on or ask a question about this newsletter, please visit our blog. 

 
For information about S.E.D. Services, please visit our website.  
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